Industrial Investment and Technology Project Profile (Summary)

	
	Project Title:
	
	ISIC*
	          
	Project  No. *
	

	1.
	Project Summary:

	
	

	2.
	Products to be produced:
	Nominal capacity
	Annual sales US$
	% Local
	% Export

	
	1.
	
	
	
	

	
	2.
	
	
	
	

	
	3.
	
	
	
	

	
	4.
	
	
	
	

	
	5.
	
	
	
	

	
	Total:
	
	
	
	

	3.
	Site/location:
	

	4.
	Estimated total investment costs (US $):
	

	5.
	Project classification:
	 New project  � Diversification  �   Expansion/ rehabilitation

	6.
	Local entrepreneur:
	�   Private sector         �   Public sector          � Other

	
	Current turnover p.a. (US$):
	

	
	Current line of business:
	

	7.
	Foreign collaboration sought:
	�    Joint-venture

�   Loan

�  Market access

�  Sub contracting

�  Buy-back arrangement

�   Equipment purchase   
	�   Management expertise 

�   Technical expertise

�   Marketing expertise

�   Technology transfer 

�   Joint R&D 

�   Other:

	8.
	Studies available:
	�  Feasibility study                    �    Project description  

�    Other (specify):

	
	Date:
	9 June, 2010
	


* to be filled out by UNIDO

I. INFORMATION ABOUT THE NATIONAL INVESTOR/

Existing Company
	1. Name of Company :



	2. Address :



	3. Tel : 
	4. Fax :




	5. E-mail:

	6. Contact Person (s) : 

	7. Position :

	8. Present type of business (products currently produced) 

	9. Year Established :



 
	10. No. of Employees : 

	11. Total Current Sales (US$) :






	12. Export :

%

	13. Present Ownership Structure :

Local Private :
      %

Local Public :

 %            Foreign :
         %

	14. Bankers :



	15. Brief Professional/Business Background of National Investor :




II. PROJECT DESCRIPTION
1.
DESCRIPTION OF PRODUCTS

(Enumerate the products and briefly give their specifications)

Product 1 

Product 2

Product 3

Product 4

Product 5

2.
BRIEF DESCRIPTION & BUSINESS PLAN OF PROJECT

(What are the objectives of the project and the reasons for its expected success?)

3.
AVAILABILITY OF MARKETS
(Is there an established market? What is the expected local market share? Which foreign markets are intended to penetrate? Have market studies been undertaken? What types of  customers are targetted?)

4.
AVAILABILITY OF MATERIAL INPUTS
(Is the volume of the local material sufficient? Are its quality and price suitable for the production of the final product(s)? Is import necessary? If so for which items? Is foreign exchange available?)

5.
AVAILABILITY OF TECHNOLOGY & TECHNICAL KNOW-HOW
(Describe the stages of the proposed production process. Has a technical study been made? Is technical know-how already available? Do the workers need prolonged training?) 

6.
AVAILABILITY OF INFRASTRUCTURAL FACILITIES AT LOCATION
(Are road, rail, air, sea connections adequate? Is there a sufficient and reliable supply of power, water, drainage and telecommunications?)

7.
AVAILABILITY OF LABOUR AT LOCATION

(Is there a sufficient pool of qualified, skilled or trainable labour for management, technical and processing work?) 

8.
AVAILABILITY OF INVESTMENT RESOURCES
(Does the national investor have resources in terms of finance, land, buildings, equipment, expertise, markets, etc.? Is the foreign partner expected to invest in cash or in kind? What are the possibilities to raise funds locally or abroad? )

9.
FINANCIAL AND/OR FISCAL INCENTIVES
(Does the project qualify for financial and/or fiscal incentives? Does it enjoy benefits from dual taxation and trade agreements e.g. Lomé Convention, GSP, etc.?)

III. FINANCIAL DATA OF NEW PROJECT AT FULL PRODUCTION

1. GENERAL INFORMATION

	Foreseen construction period ...........................(months)
	Income Tax Deferral ....................................(years)
	Rate of discount

...................................(%)

	Foreseen year of 

Start up of production: (years)
	Income Tax Rate

...........................................(%)
	Inflation

...........................................(%)


2. OPERATIONS DATA (at full production)

	
	Prod.1
	Prod.2
	Prod.3
	Prod.4
	Prod.5

	Production/Year (units)
	
	
	
	
	

	Unit
	
	
	
	
	

	Number of shifts
	
	
	
	
	

	Number of days/Year
	
	
	
	
	
	Grand

	Unit Selling Price (US $) 
	
	
	
	
	
	Total

	Sales (US $ ‘000)
	
	
	
	
	
	


3. MATERIAL COSTS
	Material Description
	Prod. 1

$/Unit
	Prod. 2

$/Unit
	Prod. 3

$/Unit
	Prod. 4

$/Unit
	Prod. 5

$/Unit

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	

	Material Cost/ Unit
	
	
	
	
	

	Add: Taxes, duty, transport
	
	
	
	
	

	Total Unit Cost
	
	
	
	
	

	No. of Units *
	
	
	
	
	

	Total Cost/ year/ product
	
	
	
	
	

	Grand Total 

Material Cost/ year/ all products
	


* Repeat No. of Units per year from first line of Table 2
4. LABOUR (at full production)
	
	Total No. Employed
	Annual Wage (US$)
	Total Yearly Costs (US$)

	Unskilled
	
	
	

	Semi-skilled
	
	
	

	Skilled & Technical
	
	
	

	Clerical/Administration
	
	
	

	Management
	
	
	

	Expatriate temporary
	
	
	

	Expatriate permanent
	
	
	

	TOTAL
	
	
	


5. WORKING CAPITAL REQUIREMENTS (at full production)
	WORKING CAPITAL 

(Thousand US$) :
	Local Currency
	Foreign Currency
	No. Of days 

	Cash
	
	
	()

	Accounts receivable
	
	
	()

	Inventories:

 - Raw materials
	
	
	()

	 - In process
	
	
	()

	 - Finished products
	
	
	()

	 - Spares
	
	
	()

	Less - Accounts payable
	(               )
	(            )
	()

	TOTAL
	
	
	


6. FIXED CAPITAL REQUIREMENTS (at full production)

	(Thousand US$)
	Local 


	Foreign 
	Annual Depreciation & Amortisation

(%) (*)
	Annual Maintenance & Insurance Rate

(%) (*)

	FIXED CAPITAL:
	
	
	
	

	Land
	
	
	(0)
	(0)

	Site Preparation
	
	
	(10)
	(0)

	Design & Engineering
	
	
	(10)
	(0)

	Buildings
	
	
	(3)
	(5)

	Internal Services
	
	
	(10)
	(5)

	Transport Equipment
	
	
	(20)
	(5)

	Plant, Machinery & Equipment
	
	
	(10)
	(3)

	Infrastructure
	
	
	(10)
	(1)

	Sub-Total
	
	
	
	

	PRE-PRODUCTION CAPITAL :
	
	
	
	

	Expenditures
	
	
	(20)
	

	Contingencies
	
	
	(20)
	

	Research & Development
	
	
	(20)
	

	Technology
	
	
	(20)
	

	Sub-Total
	
	
	
	

	Initial Working Capital (setting up costs)
	
	
	
	

	TOTAL INVESTMENT
	
	


(*) Modify if local conditions or your experience suggest different rates. Specify whether   FORMCHECKBOX 
 Straight line   FORMCHECKBOX 
 Declining balance.

7. FINANCING PLAN (Thousand US$) - at full production

	CAPITAL REQUIRMENTS
	Local
	Foreign
	

	Fixed Capital 

(from table 6)
	
	
	
	
	

	Working Capital

(from table 5)
	
	
	
	
	

	Total Capital Requirements *
	
	
	
	
	

	FINANCING SOURCES
	Local
	Foreign
	
	
	

	EQUITY


	
	
	Interest rate

(%)
	Terms of Repayment

(years)
	Grace Period

(years)

	LOANS
	
	
	
	
	

	Long term Loans
	
	
	
	
	

	Short term Loans
	
	
	
	
	

	Suppliers’ Credit
	
	
	
	
	

	Export Credit
	
	
	
	
	

	Overdraft facilities
	
	
	
	
	

	Total: Debt


	
	

	Total: Debt & Equity *


	
	


* Total Capital Requirements should agree with Total Debt & Equity

8. OVERHEAD COSTS (at full production)

	UTILITIES
	Unit
	US$ Price/Unit
	Yearly Consumption
	Total US$ (‘000)

Yearly

	Electricity
	1,000 kwh
	
	
	

	Liquid fuels
	1,000 ltr
	
	
	

	Diesel
	1,000 ltr
	
	
	

	Water
	1,000 ltr
	
	
	

	Sub-Total
	
	
	
	

	OTHER OVERHEADS :
	
	Total US$ (‘000)

Yearly

	Rent
	
	

	Consumables
	
	

	Transportation
	
	

	Admin. Expenses
	
	

	Maintenance and insurance*
	
	

	Selling/distrib./marketing expenses
	
	

	Others
	
	

	Sub-total
	
	

	DEPRECIATION * :
	
	

	Fixed Capital Items
	
	

	Sub-Total
	
	

	GRAND TOTAL
	
	


* Calculate total on fixed capital items and depreciation/maintenance rates in Table 6

9. VIABILITY CHECK (at full production)

	(Thousands US$) (*):
	

	TOTAL SALES (Table 2)
	
	Internal Rate of Return.........% (*)

	Less Cost of Sales:
	
	Return on Sales..........................%

	 - Materials (Table 3)

 - Labour (Table 4)

 - Overheads (Table 8)
	
	Return on Total Capital ...............%

Return on Equity Capital................%

Break-Even Point......................% (*)

	Total Cost of Sales
	
	Pay-back period........................years

	Profit before Tax
	
	

	Tax at   ........ %      
	
	(*) Optional (specify only if available).

	Profit after Tax
	
	


V.  PARTICULARS OF PERSON PREPARING PROFILE
This project profile was prepared by:

A. Consultant
Name:







Address:

Tel:







Fax:

Place:                                                                                  Date:


Signature:











B. National Investor (Project Sponsor)
I agree with all the information presented in this project profile. If this project is selected for promotion, the company state their approval for its diffusion through UNIDO ITPO’s international network 

.

Name:

Date:







Place:

Signature:
Notes on filling out the Project Profile

1. This profile is meant mainly to provide basic information and estimates as basis for discussion with potential partners. The profile intends to provide a picture of the project as it would operate at full production.

2. 
All the questions in Part II-Description of the Project should be answered.

3. 
Data in Part III should be consistent, namely, that the investment cost is realistic as concerns the capital requirements, proposed production, sales, employment etc. Total Capital Requirements (table 6) should agree with total in the Financing Plan (table 7). Debt/Equity Ratio should be around 60/40, but not more than 66/33. Suppliers’ credit should not exceed 70% of cost of Plant & Machinery because of down payment (Approx. 30%).

4. Part IV should be signed by both the Consultant (if any) and the project sponsor. Consultant should visit and discuss the profile at  the latter’s factory.
10
1

