ANNEXURE-II
Additional Information

Technological Gaps:
A. Information on Process Technology

1. Do you need additional machines/ equipment?    Yes
No

a. If ‘yes’ what are the machines/ equipment you require give the names below.  

b. Gives reasons below for the requirement of new machinery/ equipment.

. 

2. Do you need to replace any of the old machinery/ equipment?    Yes
No

a. If yes, what are the machines/ equipment you need to replace give the names below.  

b. Gives reasons below for replacement of the machinery/ equipment.

3. What will be the benefits of replacement or addition of the machinery/ equipment?
4. Do you have any problems in repair and maintenance of existing machinery/ equipment? 
Yes.

No. 

If ‘yes’ state below

5. Do you have in-house training of workers and maintenance staff? 

Yes 
No.
6. How will you manage the maintenance and repair of new machinery/ equipment?

7. Do you have a strict check on wastages? 

Yes

No.
8. How do you check the following ?
a. Material wastage

b. Inventory control

c. Time management of staff and officers.

d. Energy/ Power consumption.

e. Working environment and worker welfare.
9. How do you rate your production process?

Most Efficient.

Efficient.

Not efficient

10. If the production process is not efficient explain reasons below.

11. Do you think you have the required skilled manpower to run the production set up?

 Yes

No

a. If  ‘No’ then state the type of skilled manpower required. 
b. Problems in acquiring the skilled manpower

B. Information on Product Technology
1. Is your product designed by your self?
Yes 

No

2. If ‘No’ how was the technology acquired?
3. If required by client or market; Do you have the capability to change the technology of your product?

4. How will you change it? Through:

Re-Engineering.
Reverse Engineering

Change in Dies/ Moulds.

Change in Material.

Other.

5. Do you have the required staff i.e engineers to change the product technology or do you out source the same to institutes?  
6. What are the constraints in up grading your product or process technologies.
7. Which of  the following production management or efficiency improvement techniques you have heard or practice?

JIT.
5S.
Six Sigma.
SPC.
Energy Audit.

CIM

Any other 

8. Do you need technical support and in which areas.?

9. Other issues related to technical and technological constraints.
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